Tuesday 26 April

NZST AEST/PGT ACST AWST

12pm 10am 9.30am 8am
12.10pm 10.10am 9.40am 8.10am
12.45-115pm  10.45-11.15am 10.15-10.45am  8.45-9.15am

Session one — Management and leadership skills

1.15pm 1.15am 10.45am 9.15am
2pm 12pm 11.30am 10am
2.30-3.30pm 12.30-1.30pm 12-1pm 10.30-11.30am

Session two — Communication is key

3.30pm 1.30pm Tpm 11.30am

4.30-5pm 2.30-3pm 2-2.30pm 12.30-1pm

Session three — How can we reflect and evolve?

S5pm 3pm 2.30pm Tpm
5.30pm 3.30pm 3pm 1.30pm
6pm 4pm 3.30pm 2pm
Key

NZST New Zealand Standard Time

Welcome

Breakout session one

Break

What will you do? Managing
unexpected issues

Goals and challenges

implementing a leadership vision

panel discussion

Break

Difficult for whom?
Having feedback conversations

Break

Fireside kérero
Indigenous healthcare equity

Day one concludes

AEST/PGT Australian Eastern Standard Time/Papua New Guinea Time

ACST
AWST

Australian Central Standard Time

Australian Western Standard Time

Dr Charlie Ho and
Dr Nirooshan Rooban

Delegates and mentors

Delegates and mentors

Dr Fiona Macfarlane, Dr Anna
Miedecke, Dr Alexander Swann
Moderator: Associate Professor
Nicole Phillips

Dr Kara Allen and
Mr Maurice Hennessy

Dr Curtis Walker

Dr Rachel Farrelly



Wednesday 27 April

NZST AEST/PGT ACST AWST

Session four - Let’s get down to business

12pm 10am 9.30am 8am Breakout session two Delegates and mentors

12.30pm 10.30am 10am 8.30am Calculated gambles and Mrs Sue Pember
educated guesses

1-1.30pm 11-11.30am 10.30-11am 9-9.30am Break

Session five — Knowing what you don’t know

1.30pm 11.30am Tlam 9.30am Unconscious bias workshop Professor Kirsty Forrest
2.30-3.30pm  12.30-1.30pm 12-1pm 10.30-11.30am  Break

Session six — A change of pace

Stepping stones: Life as a

. 1. 1 11.30 e . . .
3.30pm 30pm pm am clinician scientist

Associate Professor Asha Bowen

Mr Amos Roach

R 12 itati . .
4pm 2pm 1:30pm M Meditation Moderator: Monica Cronin

4.20-4.50pm  2.20-2.50pm  1.50-2.20pm 12.20-12.50pm Break
4.50pm 2.50pm 2.20pm 12.50pm Masterclass: West coast style

6.20pm 4.20pm 3.50pm 2.20pm Day two concludes

Thursday 28 April

NZST AEST/PGT ACST AWST

Session seven — Challenging hierarchies

Leadership lessons from

12pm 10am 9.30am 8am the military Dr Tania Rogerson
12.30pm 10.30am 10am 8.30am Breakout session three Delegates and mentors
1-1.45pm 1-11.45am 10.30-11.15am 9-9.45am Break

Session eight - Leadership at home and abroad

1.45pm 11.45am 11.15am 9.45am A global perspective Dr Maryann Turner

Beyond 2022: Future of
2.15pm 12.15pm 11.45am 10.15am anaesthesia and pain
medicine colleges

College leaders
Moderator: Dr Chris Cokis

3pm 1pm 12.30pm Tlam Networking session
3.20pm 1.20pm 12.50pm 11.20am Summary and conclusion Dr Charlie Ho and Dr Nirooshan
Rooban
3.30pm 1.30pm Tpm 11.30am Day three concludes
Key
NZST New Zealand Standard Time
AEST/PGT Australian Eastern Standard Time/Papua New Guinea Time
ACST Australian Central Standard Time

AWST Australian Western Standard Time






